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6 Coniston Road, Formby, Merseyside, L37 2JS

Home: 01704 830595 Mobile: 07721 007069 E-Mail: chris@zeroarena.com
PROFESSIONAL PROFILE
An exceptional, experienced Senior Project Manager and Operational Developer with a track record of delivering successful change initiatives. An able problem solver and strategist delivering improvements through situational analysis and team, process and technological development, achieved within the budget imperative through key skills in:
· Project Management

· Operational Development
· Situational Analysis

· Innovation & Creativity
· Product Development

· Troubleshooting

· Policy & Processes
· Change Management

Maintaining and developing skills through professional training (e.g. Prince II, ITIL) and the engagement of a professional business coach.

CAREER HISTORY

2008
Service Transformation Manager     
Network Rail
National railway infrastructure provider with 35,000 staff.

Main Tasks & Responsibilities


· Assess Service Support group people, processes and technology.
· Develop initiatives and implementation plan to address shortcomings.
· Align support group with organisation-wide “World Class” initiative.

Key Achievements
· Identified process changes to enhance Help Desk throughput and resolution.

· Designed organisational and process changes to promote service focus.

· Developed initiatives to raise management team effectiveness and morale.

· Delivered plan to implement the above and achieve formal group certification.

· Managed programme of changes to people, process and technology.

2007 - 2008 
Project Manager     
Zeroarena Ltd.
My own company.
Main Tasks & Responsibilities

· Oversee design and implementation of property renovations.

· Assist start up lettings business in developing business plan and processes

Key Achievements
· Estate renovations delivered to time and budget.

· Management development programme undertaken.

· Lettings business meeting targets after 6 months trading.

2005 – 2006
Project Manager and Consultant
TORI Global
An IT management consultancy with 15 staff based in London.
Main Tasks & Responsibilities
· Plan and manage all aspects of projects both in-house and for clients.

· Provide sales support and local expertise for launch of new product in UK.
· Deliver consultancy as required by assignments.

Key Achievements
· Authored successful software sales proposal worth €400,000 to TORI.

· Delivered projects assessment for GTECH, US; savings up to $300,000 identified and error reduction of 25%.
· Initiated website development project worth $250,000 to TORI.
· Managed 3 successful software selection projects for clients.

2003 – 2004
Project Management Consultant
UN World Food Programme
UN food aid agency based in Rome with turnover of $3billion & 10,500 staff.

Main Tasks & Responsibilities

· Assess and make recommendations on IT project processes.
· Advise IT Director on various issues as requested.
Key Achievements
· Analysed project processes. Identified 800+ projects: developed and launched project request process to control inflow of work.

· Initiated business alignment exercise. Eliminated 60% of projects.
· Selected and implemented software to manage the IT projects portfolio.

· Defined management reporting for IT director leading to improved planning.
2000 – 2001
Interim Product Manager, Real-time Data Delivery
Reuters
A global information company with 17,000 staff and £2.6billion revenues.
Main Tasks & Responsibilities

· Data Delivery Product Manager during reorganisation and maternity leave.

· Deliver marketing, sales and high-level technical support for data delivery products and ensure delivery and continuity of service.
· Provide overall management of Beta testing and launch of a new range of data delivery products.
Key Achievements
· Launched replacement market data delivery technology to meet market growth and reduce net cost to clients.
· Organised and led 2 day Product Launch conference.

· Analysed methods to deliver data to small clients; avoided potential cost rise. 

1999 – 2000
Implementation Manager
Bank of Tokyo Mitsubishi
A Foreign Exchange & Money Markets services bank, 2,000 staff in London.

Main Tasks & Responsibilities

· Plan and co-ordinate work of application, infrastructure and support group Y2K projects to ensure changes implemented with minimum risk to business.
· Plan and oversee roll-out of replacement PCs.
Key Achievements
· Developed Implementation Management processes for integrated and risk-free implementation of changes. Y2K activity completed successfully.
· Developed and launched change control process; reduced faults by 75%.

· Rolled out replacement PCs to c. 700 staff with minimal disruption.

1998 – 1999
Project Manager
Reuters
A global information company with 17,000 staff and £2.6billion revenues.
Main Tasks & Responsibilities

· Identify business impact of Euro currency launch on data delivery services.

· Define and manage project to implement necessary changes.

Key Achievements
· Identified Euro systems impacts with product managers.

· Negotiated and co-ordinated Euro development activity with developers and implementation of changes with operations teams.

1996 – 1998
Project Manager (seconded to Lombard Finance)
MSS

A data migration consultancy with around 70 staff.

Main Tasks & Responsibilities

· Plan, resource and manage applications migration project (Amdahl to UNIX).
· Ensure that migrated applications meet Y2K requirements.

Key Achievements
· Delivered Millennium/Migration Project. Managed full life-cycle of project and a budget of c. £4 million. Project team of c. 45.
· Established and managed working methods, SLAs and QA processes for outsourcing of development activity.
· Restored failing project to health, averting potential £300,000 cost overrun.
1995 – 1996
Project Manager
Barclays Bank PLC

A global retail bank and financial services provider, London.

Main Tasks & Responsibilities

· Manage a small team to design, develop and deploy, worldwide, a financial data capture system (5 staff).

Key Achievements

· Delivered financial data capture system for Barclays PLC on time and budget. This £400,000 project ensured timely delivery of financial information.
· Prepared systems assessment and recommendations for future development.
1990 – 1995
Project Manager
Watkins & Associates

A private banking software provider with c. 75 staff, Zurich & Slough.
Main Tasks & Responsibilities

· Project Manager software implementation, responsible for planning, client liaison to board level, recruiting and managing project staff (7 staff).
· Customer Support Centre manager, provide line management for 20 staff.
Key Achievements

· Delivered first live BASYS site on-time at Goldman Sachs Private Bank, Zurich (worth over SFr 5 million to Watkins).

· Installed h/w and implemented operating processes at JPMorgan, Geneva.
· Established skilled product customisation and implementation team.
1989 – 1990
Project Manager
HFC Bank

A Retail and Retail Finance Bank based in Berkshire
Main Tasks & Responsibilities

· Project Manager of projects to modify subsystems within ICBS (FISERV) prior to implementation (15 staff).

Key Achievements

· Changed modules delivered on time and budget.

1985 – 1989
Project Manager
DSL Limited

A banking and general software consultancy, c. 65 staff, London.
Main Tasks & Responsibilities

· Project Manager of full trading and settlements system development. Manage planning and resourcing and client liaison to board of directors. Project team up to 60 staff.

Key Achievements

· Project worth c.£6 million, all phases delivered to time and client satisfaction.

· Designed functional and technical aspects of the application.

EDUCATION

2:1 BA (Hons.)        Politics
Nottingham University

Prince 2 “Practitioner”, 2005.

ITIL v. 3 “Foundation”, 2009

Member, Association for Project Management
Ongoing professional development in:
· Project management

· Problem solving

· Team building

· Technology solutions

· Managing change

· Service Management

Devised and delivered training sessions in:

· System operations

· Team leadership

· Control systems

· IT applications

· Project planning

PERSONAL

Happily settled with and recently married to my wife Caroline, who has brought me much joy and three expensive step-sons. I enjoy walking, gardening and garden design, learning about the wines of France and follow horse-racing and American football; I also fundraise for a local educational charity.
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